
DRAFT Saint Bridget Parish Council Minutes
Wednesday, Oct 29, 2025
	Fr. Ken Shuping  PRESENT
Fr. Patrick Ssekibaala  PRESENT
Meghan Hess, Principal PRESENT 
Bruce Slough, Chairperson   PRESENT
Julia Williams   PRESENT
Pat Accardo   PRESENT 
	   Mike Wilder   ABSENT
Kristine Keeney   PRESENT
John Rogers   PRESENT
Maria Brown PRESENT
Stephen DeMauri PRESENT
Mike Kozak ABSENT


[bookmark: _lm19ch8itemo]Opening
· 6:00 PM – Meeting was called to order by Bruce Slough
· Opening prayer, Father Ken
[bookmark: _un9cc7gj8idh]Approval of Minutes
· 6:02 PM Meeting minutes from September 2025 meeting were approved by the council
[bookmark: _c5ljgpmg0e02]Liaison Reports
[bookmark: _l1bv6is5x9gu]Liturgy – Mike Wilder
· The liturgy ministries did not get any net new signups from ministry fair.
· The liturgy committee is reconsidering the role and efficacy of the “Ministry Matters” sessions and what should change about their recruitment process
· There has been an uptick in no-shows, more substitution requests, and needing to make decisions right before Mass to get the right level of coverage.
· Upcoming special liturgies:
· All Saint / Souls Nov 1 & 2
· Feast of the Dedication of the Lateran Basilica Nov 8
· Christ the King, Nov 22, 530pm: 
· Mike suggests re-considering the second collection, as it’s often only halfway complete when the priest begins the next prayer.
· Fr. Ken: I make a practice of waiting, but sometimes the altar server starts from the back. I do agree that it’s a long time to wait.
[bookmark: _h4au7c68aq7b]Christian Formation-Kristine Keeney
· No updates from Marisa this time (she has been out of office)
· Peanut sales finished but deliveries not done yet
· There will be a number of children/family focused events at the end of the year, eg the St. Nicholas 
[bookmark: _48pb0wvz35rz]Social Ministry- Julia Williams
Parish Picnic/Ministry Fair
We had a great turnout for this event!! Wonderful weather and a very good representation from our ministries for this as well. The Bingo was a fun twist, and our winners were pleased with their winnings. All groups received their signup sheets and have been working to connect with possible new members to their ministries. The Engagement team will meet and follow up with group leaders as well at the beginning of November to find out how onboarding new folks/interest is continuing.
Cardboard Box City- 9/26
The event was moved indoors, but the youth participating enjoyed it all the same!! We had about 50 participants in this event and the youth were well behaved and the evening went very well. We will be sharing a gift with Eden Village with the proceeds of this event. We have tentatively targeted Nov 6 for next year and have received additional interest from neighboring parishes who could not get a group together this year. Also had a feature this past week in the Catholic Virginian.
VSHL Event- 10/7
Walking with Moms hosted Oliva Gans Turner at Saint Bridget Performing Arts Center on 10/7. We had 80 people register for the event and hosted just over 50. Our partners from local pregnancy centers were happy to be present and show solidarity in this important issue as it faces their future here in RVA as well. I would like to have either Sara Dunford from Milles Home and/or Ann Campbell from East End PRC come for another possible discussion with Mom’s Ministry or another opportunity this next year. WWM is also planning events for 2026 including the March for life events and Capital Day.
Human Concerns grant applications are being reviewed by the committee this Friday 10/31 and final determination will be next week with notification to be shared with their applicants thereafter. We had 15 organizations request a total of $103,850.00. Last year we awarded $59,610.00 to 10 organizations. I plan to speak about the second collection for the needy and the support needed on 12/6 and 12/7 as well as 2/28 and 3/1.
Christmas Sharing applications for the partners closed on11/3. Parishioners will have the opportunity to select a child or family beginning 11/10/25 and will be available at masses on 11/15 and 11/16. Drop off for items will be 12/10-12/12 and the Pick update will be 12/13/25 in MPH. Social Ministry is partnering with the MS/HS youth to volunteer and have a Christmas Party for youth immediately following the event.
Around the community/RVA
1. LVS- Ribbon cutting on 11/11 at new facility. Will be transitioning through the holidays and open to the public in January of 2026
2. The current number of calls to our church and neighboring churches is increasing, especially as the end of the year grows closer. City of Richmond has begun a utility assistance program for the winter months and will refer those who qualify for that. However, fully anticipate the current call volume to continue. 

[bookmark: _i68644yzphko]Evangelization and Community Life - Mike Kozak
· Mike was absent, so no formal report
· Engagement and Workshop team updates mentioned above.
· Mentoring team will be focused on supporting the Engagement team in welcoming. They will have a table in the commons every two weeks, to answer questions, help parishioners sign up for things, see what questions folks have about getting more involved. They are also getting info on families who recently received sacraments (Communion, Confession). Reaching out to parents to ask their comfort level and what support they need.
[bookmark: _edx5mgimattm]Pastor Report - Fr. Ken
· Discussion of canon law (c. 515-516) related to upcoming parish incorporation across the diocese. We expect the diocese to incorporate all parishes as separate corporations in the next few months. Currently property owned by the bishop will need to be transferred.
· What about the school? It will be part of the St. Bridget Richmond corporation (likely requiring the church and school to combine financial statements)
· What about the Westhampton fields that the St. Bridget teams use for sports? We’re not expecting it to be a problem, though the exact details need finalizing.
· There’s an outstanding renovation loan on the middle school. 
· The official corporation name will be St. Bridget Richmond, LLC. This will be officially noted somewhere with a “doing business as” notice.
· The diocese will become a vendor of St. Bridget with a service agreement for areas they support the parish, e.g. running the parish payroll, or the way the Office of Catholic Schools support the school.
· Future formation areas for the parish council: reviewing Church guidance on functions and goals of a parish
[bookmark: _vgy8rg552i85]Principal Report
· Bulldogathon fundraiser was fun for the kids and raised $80k for the school!
· Almost filled hiring goals: have hired 3 instructional assistants and 2 bus drivers, and are still interviewing for a 4th grade teacher.
· Continue to have the Knights of Columbus to help with Mass security on Wednesdays and their help is greatly appreciated!
· Had a successful trunk or treat at the middle school last week
[bookmark: _js64bgqdbdv]Old Business
· Nursery
· Maria met with Marisa
· Seems like we could make it work. Would have to limit to an age range of 16mos - 4 years.
· Have established the budget necessary to hire 2 paid workers. 
· Can check if instructional assistants or after-school care folks at St B could help
· Would also need a volunteer adult over 21 for every additional four kids in the nursery
· Have brainstormed with parish families what guidance could help parents with kids in Mass, as volume levels at the 9am Mass are definitely high
· Getting 
· Survey: would you be willing to volunteer if you could bring your kids to nursery, and pay a small amount. Or have a founding meeting of the “nursery co-op”, or a Saturday workshop that adds on to a family Adoration? Some way to get interested families together and organized.
[bookmark: _o1eceuritvnp]New Business
· Donut ministry
· Parish funds two weekends a month. To hold more, we need to collect donations, which will need to go to an official parish account and reimburse the folks who purchase the donuts.
· The ministry has a small number of volunteers right now and at least one Mass of donuts has been cancelled due to lack of volunteers. For this to succeed better, it will need a named leader who can organize and onboard the volunteers.
· Ultimately, we don’t have a committee for these kinds of activities at the parish, just the parish staff for social ministries or the parish council
· A new Community Life committee will need a chair! The parish council will suggest nominations.
[bookmark: _6sfwamtej7q0]Parishioner Feedback/Suggestion Box
· None this time
[bookmark: _siiuf4hdf5dv]Adjournment
· Fr. Patrick said a closing prayer and the meeting adjourned 7:08 PM

